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Time flies during a Pandemic. | can't 
believe it has been a year since many of 
us launched into the working from home 
model. But on another level, | can't 
believe it has only been 1 year. This year 
has been tough on all of us but we have 
adapted and we have carried on to the 
best of our ability. But the reality is 

we are in the midst of a pandemic 

and perhaps we need to cut ourselves 
some slack. 


Campus return 


On March 9th Anne Kang the minister of 
Advanced Ed indicated that we would be 
returning to campus in the fall. Shortly 
after the announcement | met with UFV 
President Maclean. During this meeting 
we discussed how the shift back to 
Campus needed to be done with much 
more consultation than the shift off 
campus. Further to this we have had a 
commitment from our Provost that he 
would be looking for guidance from the 
academic areas on the shift back to in 
class. Back in March 2020 the shift off 
Campus was being driven by an 
emergency - this is not the case with a 
planned return 6 months away. 


It is our expectation that Deans will be 
seeking input from the areas on how to 
come back to campus. We have been told 
that the University is hoping to have 20 to 
30% of classes remain online. 
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How this ratio is operationalized is yet to be identified but it is our 
hope that input from our academic areas drives the process as 
opposed to the top-down approach taken last March. 


Issues of Concern 


e Sessional workers - As a sector we have become increasingly 
reliant on the work of our Sessional colleagues. The teaching 
carried out by sessional instructors and contract staff have 
allowed UFV build an accumulated surplus of well over $100 
Million. Unfortunately, a reduction in international enrollment and 
the resulting reduction in the number of classes have been felt by 
our sessional instructors. 
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e Increasing Class size - Some within the University 
believe that the solution to all UFV problems is an 
increase in class size.This is wrong in So many ways - 
to me it shows that some only see faculty as a line 
item on a budget. Our Staff and Faculty are the 
biggest asset at UFV, trying to evolve as an institution 
without actually engaging that FSA members? 


e Rank and Promotion - We are hearing from a 
number of faculty who are concerned about the 
added workload associated with title. It has been 5 
years since we instituted the current system of rank 
and promotion - is it working for us? 


Constitutional Changes 


As an organization the FSA is constantly looking at ways 
that we can improve how we represent you in the 
workplace. To this end we have conducted a review of 
Our constitution and bylaws. With a focus on meeting 
our strategic plan which focuses on engagement as a 
primary theme. We are stronger together. Our primary 
goals come out of this with a focus on building an active 
involved membership. The following are some goals that 
| put forward in my 2020 AGM report. 





e Continued work on building the most active 
steward network in FPSE 

e Active, equipped, engaged, and empowered FSA 
members on all Joint committees and SAC’s 

e Actively engaging all FSA members from the first 
day that they join our communities 


As we get closer to finalizing these constitutional changes, 


we will organize forums. These forums will take place prior 


to our next AGM. 


Thank you - In solidarity. 
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VP MEMBER ENGAGEMENT 


Dear UFV-FSA Members, 


In this special issue of Words & Vision we look with a 
focused eye on the state of precarious work at UFV. You 
will learn about where the collective agreement gives 
rights to non-regular staff and faculty and the gaps 
where it does not. 


If you are a permanent staff or faculty member at UFV, 
we encourage you to inform yourself about the plight of 
your non-permanent colleagues and keep them in mind 
whenever giving UFV feedback and when taking the 
upcoming FSA bargaining survey. If you are a non- 
permanent staff or faculty member at UFV, we 
encourage you to submit your precarious work 
experiences to vpengagement@ufv-fsa.ca and 
nonreg@ufv-fsa.ca. 


MICHELLE VANDEPOL, 





We are currently compiling a report to share with UFV 
to negotiate for change. Your confidentiality is assured. 
No identifying details will be included. 

When we work together, we can make working 
conditions better for us all. 


In Solidarity, 
Michelle Vandepol 
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Dear UFV-FSA Members, 


As the Elected Non-Regular Executive Union Rep for the FSA, 
I’d like to raise the issue of pay equity with you. 


As you may or may not know, sessional and LTA (Limited 
Term Assignment) faculty earn a little over half of what 
regular faculty earn. Last year, LTA’s earned $58,000 a year 
for 7 courses. Sessionals earned approximately $6900 per 
course (approximately $48,000 a year for 7 courses). 
Permanent faculty earned $97,000 for 7 courses. Many 
sessional and LTA faculty have been teaching at UFV for 5- 
10 years and more. Many have consistently been teaching 
overloads of 10 sections per year. 


Type C & D contract and auxiliary staff find themselves in 
similar situations. There is no shortage of regular work, but 
they are not compensated as regular employees. Sessional 
and contract work is meant to fill in the gaps, not be full and 
ongoing work paid at half the price. 


Regardless of their years (and sometimes decades) of 
teaching experience, LTA’s are placed at step 1 of the faculty 
pay scale (the lowest step) and never advance on that pay 
scale. LTA faculty are also required to do service work - 
something that is not required of sessionals, though we 
know that many sessionals do unpaid service work, despite 
the lack of requirement. 


Sessional and LTA faculty and Type C & D contract and 
auxiliary staff receive no health benefits. Health benefits, on 
the low end, have an estimated value of $20,000 per year. 
This widens the pay gap even further. Sessional and LTA 
faculty receive no short- and long-term disability, no life 
insurance, and no sabbaticals. Before government changes 
this year, they had to pay their own MSP. As a workplace 
comparison, Starbucks provides health benefits-, short- and 
long-term disability, and life insurance to its employees 
after 3 months. 








Sessional and LTA faculty and Type C & D contract and 
auxiliary staff have no assurance of future work and no job 
security. A sessional contract is 1 semester long. An LTA 
contract is 1 year long. Most of our contract faculty have 
been teaching at UFV for years and years, but they do so as 
completely precarious employees who could lose their 
employment at any time, regardless of their performance. 
This is a stressful environment to live in year after year, 
alongside colleagues doing the same work for twice the pay, 
with full benefits and job security. 


This is labour exploitation. This is a 2-tier system that 
subsequently creates a class system. It also keeps contract 
faculty quiet for fear of losing their jobs. 


FPSE (Federation of Post-Secondary Educators), and CAUT 
(Canadian Association of University Teachers) have 
published data that tells us that contract faculty are 
disproportionately women and BIPOC. This is a major 
concern at our institution that says it values equity and 
diversity. 


UFV’s Collective Agreement states: 
Article 10.9 (Pay Equity): 


The parties to our Collective Agreement agree to enforce the 
principle of Equal Pay for Work of Equal Value. The parties to 
our Collective Agreement agree to end wage discrimination 
practices. 


Even with this statement in our Collective Agreement, we 
continue to work and live within an exploitative labour 
system. 


With sincere thanks, 
Toni Latour 





What’s up at UFV? 


The number of non-regular 
faculty have increased 679% in 
the last 2 decades. 


In 2001, regular faculty provided 
about 90% of the teaching labour. 


By 2020, they were performing 
less than 65% of the teaching 
work, with more than 35% being 
performed by non-regular faculty. 


SSS 


FPSE #makeitfair 
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4 issues 


1. 


zi 


Inequitable wages - Non-regulars are paid about 
half of what regular faculty are paid. 

Lack of job security - Contracts are 1 semester 
long for Sessionals and 1 year long for Limited 
Term Contract (LTA) faculty. Many have been 
teaching at UFV for 5-10 years and more. 


No scale placement - LTA’s start at the bottom 
of the pay scale and do not move up, regardless 
of experience. Sessionals have a fixed rate per 
course that does not increase. 


Lack of benefits - Non-regulars have no health 
benefits, long-term disability, short-term disability, 
research funding, or sabbaticals. 


Provincial context 


Over 30% of teaching in BC’s colleges 
and teaching universities is done by 
precarious faculty. 
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Who are the precarious 
profs in BC? 


60% 40% 33% 40% 





Gender Side hustle Research Grants 

(based ona Forty per cent Thirty-three per —- Forty per cent 
binary hold more than cent engage in apply for grants 
system) Sixty one job research 

per cent are 

women 


Masters 


Qualifications 
in BC 








Other 12% 
Certifications 
Degrees 
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SO 


FPSE #makeitfair 
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Annual income 
$15,000 or less 46% 


$15,000 to 
$50,000 


Over 


At UFV, a full-time regular faculty member at 
step 11 makes $97,000. A full-time sessional 
makes $49,000. A full-time LTA makes $61,000. 


SSS 


FPSE #makeitfair 


Time spent as 

a Non-regular 

mera 
member 


in BC vars 

















FPSE #makeitfair 
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The majority want an 
academic career. 









85% are between the ages of 
30 and 60 (in their prime 
earning years). 


89% are concerned about the 
precarious nature of their work. 


SO 


FPSE #makeitfair 












The wage problem 





¢ Dramatically lower pay and 
inconsistent pay across the 
province. 


¢ Limited access to benefits, if any. 


¢ Not paid over the summer unless 
teaching. 


¢ Multiple jobs to make ends meet. 


¢ Negative impact on physical and 
mental health. 
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Compensation rates 


Non-regular rates per course taught ranked by institution 
(2019). 


¥ UFV 
$6,357.70 


KwanTLen @ ECUAD W Nic 
$6178.08 $6,065.53 $4465- 
y : i $5125 





Why does it matter? 


¢ Erosion in the number of 
permanent, full-time post-secondary 
jobs. 


¢ Devaluation of teaching. 

¢ Erosion of collegial governance. 

¢ Higher workloads for regular faculty. 
¢ Lesser student access to instructors. 
¢« System instability. 

¢ An unequal workforce. 

¢ Labour exploitation. 





h Start talking 
W Pil about it. Raise 
awareness 1n your 


Call Wis department. Be 
an advocate for 
ale ? your precarious 


colleagues. 


What is the Federation 
of Post Secondary 
Educators doing? 


¢ Lobbying government at all levels. 


¢ Publicity campaign. 

¢ Coordination of bargaining. 

¢ Supporting locals. 

¢ Working with other unions and labour 
organizations to bring about change. 


SSS 


FPSE #makeitfair 
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What else can we do? 


¢ Stay informed about upcoming 
bargaining. 


¢ Support scale placement for your 
Non-regular colleagues. 


¢ Support health benefits for alll. 


¢ Support regularization and job 
security. 


¢ Support your bargaining team. 
¢ #makeitfair 





SSS 


FPSE #makeitfair 











INFORMATION ON COLLECTIVE AGREEMENT 
APPLICATIONS FOR 
NON-REGULAR FACULTY AND STAFF 


o 
What Is the 

° During contract negotiations, bargaining updates are 
Col lect ive posted in the Discussion Forum of our member only 


sign in area. Register for access at https://www.ufv- 


Agreement? fsa.ca/get registered 





The Collective Agreement is a joint, legally You may also contact the Chief Negotiator for 

binding document between the FSA and UFV. information. 

This agreement is crucial in defining the rights 

and working conditions of faculty and staff at The Chief Negotiator works with the Contract 

UFV. It is important to know your responsibilities committee and with FSA members through surveys 

and rights, so you should familiarize yourself with and forums to establish bargaining priorities. 

your Collective Agreement. Suggestions from individual members, or groups of 
members, are also taken into consideration. 

The contract administrators and stewards are Extraordinary General Meetings will be conveyed from 

trained to answer your questions about the time to time to consult with the membership on 

Agreement. contract bargaining. 
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The new 2019 - 2022 agreement was ratified by the FSA on June 26th, 2020 and ratified by PSEA on July 14th. A summary of 
the ratified changes can also be viewed here. 
A PDF copy of the new agreement can be viewed here: UFVFSA 2019 - 2022 Collective Agreement 
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e Type C staff appointments including appointment 
parameters, probationary period, and reappointments 
(article 12.2 pg. 33 & 34 of the collective agreement) 

e Type D staff appointments including appointments, 
reappointments, and probationary period (article 12.3 
pg. 34 & 35 of the collective agreement) 

e Auxiliary Il staff appointments and reappointments 
(article 12.4 page 35 of the collective agreement) 

e Regularization of staff employees (article 12.5, page 35 
of the collective agreement) 

e Limited Term Appointments (LTA) including 
appointments, probationary appointments, and 
purpose and implementation of (article 12.9 page 42 
and 43 of the collective agreement) 

e Sessional Faculty Appointments including 
appointments, reappointments, probationary periods 
(article 12.10 page 43 and 44 of the collective 
agreement) 

e Exclusion of specific agreement provisions for Type C, 
type D, Limited Term, and Sessional Appointments 
(article 12.16 page 46 and 47 of the collective 
agreement) 

e Times for evaluation (article 13.5 page 49 of the 
collective agreement) 

e Rights of Type C contract in layoff situations (article 16 - 
Starts on page 54 of collective agreement) 

e Work allocation (occasional work + overtime) top-ups 
for Type C & D Staff (article 17.8 page 65 and 66 of 
collective agreement) 

¢ Committee participation on UFV time for type c staff 
member (article 17.10 page 66 collective agreement) 

e Assignment of courses for faculty (article 18.14 page 78 
of collective agreement) 

e Professional development access for non-regular 
faculty and staff (article 24.3a page 100) 


e Unpaid parental leave (article 25.3 page 108) 

e 3 days of special leave for type C, D, limited term, and 
sessional employees (article 25.8 page 112) 

e Leave provisions for type C, D, limited term, and 
sessional employees (article 25.12 page 113) 


If you want clarifications on any questions you may have 
when reading the collective agreement, reach out to the 
contract administrators contractfaculty@ufv-fsa.ca or 
contractstaff@ufv-fsa.ca or stewards at https://www.ufv- 
fsa.ca/stewards. 


If you want to share the impact of your precarious work 
experiences, you can contribute to the report we are 
compiling to negotiate with UFV for change. Email 
nonreg@ufv-fsa.ca & vpengagement@ufv-fsa.ca. 


If you are interested in learning more about your seniority 
hours, or view a list in your area. Refer to the current 
seniority list on the UFV-FSA website. The employer is 
required to provide the FSA with an annual seniority list by 
March 31. The data is calculated by number of hours per 
calendar year. 


Current Seniority List can be found here: https://www.ufv- 
fsa.ca/seniority list 


A CHANCE TO SHARE YOUR 
EXPERIENCES IN PRECARIOUS 
WORK AT UFV 


Statt ria 
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Are you a non-regular faculty 
member out of PD funds? 





BC Campus has made available additional funding with you in mind 
find out more at 
https://bccampus.ca/grants-calls-for-proposals/bccampus-professional- 
learning-grant/ 


The FSA Team 


EXECUTIVE: 

ROD HAYWARD, PRESIDENT 

GLEN BAIER, VP FACULTY 

MELISSA NAMAN, VP STAFF 

PAT MCGURK, FACULTY CONTRACT ADMINISTRATOR 
MARGARET NICKELCHOK, STAFF CONTRACT ADMINISTRATOR 
MICHAEL MASCHEK, SECRETARY TREASURER 

COLLEEN BELL, CHIEF NEGOTIATOR 

MICHELLE VANDEPOL, VP MEMBER ENGAGEMENT 

SVEN VAN DE WETERING, AGREEMENTS CHAIR 

JULIE CROFT, JCAC CO-CHAIR 

MYRA HUGHES, JPDC CO-CHAIR 

MARK RYAN, OHSC CO-CHAIR 

LAUREN COUTURE, FPSE REP. STATUS OF WOMEN 

RAJNISH DHAWAN, FPSE REP. HUMAN RIGHTS 

TONI LATOUR, FPSE REP. NON-REGULAR EMPLOYEES 
SHIRLEY HARDMAN, FPSE REP. DECOLONIZATION, RECONCILIATION & INDIGENIZATION 
SHEILA MCKAY, SOCIAL COMMITTEE CHAIR 


OFFICE STAFF: 
TANJA ROURKE, ADMINISTRATIVE COORDINATOR 
ANDREA FRASER, FINANCIAL COORDINATOR 


EXECUTIVE 


Contribute to Your FSA Newsletter! 


Do you have news or a story that you think other FSA members would be 
interested in? Consider contributing to the next Words & Vision publication. Contact 
the editor at vpengagement@ufv-fsa.ca to find out how you can submit an article. 





